
Transformation Update for Corporate Scrutiny Committee (18 October 2023) 

 

Summary Report  

1. Purpose 

a) This report has been prepared to provide the Corporate Scrutiny Committee with an update on 

progress against 2023/24 Transformation savings targets  

b) This report will focus predominately on the savings classified as Transformation savings 

c) The figures presented are at Period 2 reporting 

 

2. Executive summary 

 

2.1 The transformation programme is now in its second year of delivery with MTFP gross savings to be 

delivered in 2023/24 of £15.671m in addition to the savings target of £1.765m set in 2022/23.  

 

2.2 The gross 2023/24 transformation savings of £15.671m is made up of both transformation led and 

service led savings. Transformation led savings target is £12.537m and Service led target is £3.134m. 

The focus on this report is on the Transformation led savings.  

 

2.3 This report will summarise the programmes and what they are trying to achieve. Specific detail on the 

Children’s and Adults transformation programmes will be presented as ‘deep dives’ as a supplement to 

this report given the size of the programmes and the in-year savings target. 

 

 

3. Savings summary 

 

3.1 The gross 2023/24 transformation savings across several programmes being led by either by 

transformation or directly within the service is £15.671m. The table below reports the performance of 

all the programmes in scope.  

 

3.2 The table below tracks the overall in-year actual cashable benefit that each programme has either 

delivered (blue), is on track for delivery (green), requires further activity to realise including 

opportunities to convert non-cashable to cashable savings (amber) or is at risk of non-delivery (red). 

Red rated savings are reported within the council’s overall financial position which also outlines 

further mitigations addressing the council’s overall reported overspend.  

 

 

3.3 As at period 2, across the total target of £15.671m, 20.9% is either delivered or on track to deliver 

(blue, green) and 50.1% is at risk of non-delivery (red). Broken down across the two categories 

(Transformation and Service), this is 42% of red non-delivery of Transformation savings and 80% of 

non-delivery against Service led 

 

 



 

 
 

3.4 This report will focus on the programmes that are transformation led. These comprise of: Adults, 

Children’s, Homelessness, Customer Support and Corporate Landlord. 

 

3.5 The next table below provides a position statement on the 2023/24 transformation savings at period 

2. The savings are all categorised as transformation savings within the MTFP, however, the table has 

been split to reflect the savings where transformation are currently leading and those currently led by 

the service. Within the £15.671m of savings, £9.672m relates to new projects, all at various stages of 

delivery including Outline Business Case development. This is contributing to a significant level of 

savings at risk until further clarity on project timescales, deliverables and due diligence of benefits 

realisation and budget monitoring is completed.  

 

Programme 
(Transformation led) 

Gross 
Saving 

% On 
Track or 

Delivered 
Blue - 

Delivered 
Green - 

On Track 
Amber - 
At Risk 

Red - 
Non-

Delivery 

 Adults*       4.062  28.80%        0.470        0.217        0.273        3.102  

 Children’s       3.018  0.0%        0.666        1.007        0.100        1.245  

 Customer       3.538  25.44% 
              

0.000        1.946        1.592  0.000 

 Procurement 0.662 0.0% 0.000 0.000  0.662 

 
Corporate Landlord 

      0.735  89.8%        0.660  
            

0.000       0.075  0.000 

 
Homelessness 

      0.522  0.0% 
           

0.000        0.000        0.000       0.522  

 Subtotal 2023/24 £m     12.537  22.20% 0.707        2.070       4.431       5.329 

 % of programme     5.64% 16.51% 35.34% 42.51% 

 Currently led by service       

 Children’s - Early Help       0.902  33.3% 
         

0.000       0.300  0.000         0.602  

 Community       0.705  9.93%        0.135        0.070  0.000       0.500  

 Finance & Resources - IT       0.249  0.0% 0.000 0.000   0.000       0.249  

 

Estates/New Ways of 
Working       1.278  0.0%        0.000 0.000       0.100        1.178 

 Subtotal 2023/24 £m       3.134  16.10%        0.135       0.370       0.100       2.529  

 % of programme     4.31% 11.81% 3.19% 80.70% 
        

 

Transformation savings 
within MTFP     15.671  20.90% 0.842        2.440        4.531       7.858 

        

 % of programme overall     5.37% 15.57% 28.91% 50.10% 



 

 

3.6 To support the successful delivery of the transformation programme, Directors as Senior Responsible 

Officer (SRO) and the programme leads working with colleagues are reviewing options to ensure that 

savings are delivered during 2023/24. Some of the savings at risk could be mitigated through 

departmental actions and acceleration or changes to existing and new projects. This is in alignment to 

the actions being taken to address the P2 2023/24 budget monitoring forecast. 

 

 

3.7 A series of mitigations are in place across these programmes including acceleration of projects, 

targeted interventions, and one-off mitigations such as holding vacancy posts. As the majority of the 

red ‘at risk’ of non-delivery relates to Adults’ and Children’s Services a deep dive in to those areas will 

be presented as a supplement to this report.   

 
3.8 Saving targets that are based upon reducing third party spend are likely to be impacted by increased 

price inflation and increased demand for services beyond the original metrics used to determine 

savings targets or growth within baseline budgets. Savings relating to staffing reductions will also be 

impacted by cost of living and agency spend to fulfil key operational delivery roles but will see a 

benefit for positions where vacancies can be held. Achievement of savings may also be impacted if 

duplicated across programmes and within programmes, particularly the cross-cutting customer 

programme which is creating a centralised customer service hub. Whilst the saving is held centrally, 

work is underway to transition budgets and staffing from Directorates into the customer hub. 

 

4. Transformation Programmes: description and mitigations 

 
4.1 The transformation led savings are made up of five key programmes: Adults, Childrens, Homelessness, 

Customer Support, Corporate Landlord. Procurement is now tracked at service level. 
 

4.2 Below provides a summary of each programme 

 



 
 

 

 

4.3 Each programme is being closely monitored and whilst the programme is experiencing challenges in 
delivering savings, there is examples of really positive actions to manage demand and changes in 
working practices that can be demonstrated and shared through the established programme boards. 
The challenge is ensuring the outcomes deliver cashable savings. 
 

4.4 To support the successful delivery of the transformation programme, Directors as Senior Responsible 
Officer (SRO) and the programme leads working with colleagues are reviewing options to ensure that 
savings are delivered during 2023/24. Some of the savings at risk could be mitigated through 
departmental actions and acceleration or changes to existing and new projects.  

 

 


